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When nature thrives, New Zealand thrives



Department of 
Conservation





1,900kms
Roading



Why we have 
roads

DOC’s formation (1987)

Land tenure decisions

One-off asset transfers

Grants



Low volume
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Our road 
users

Domestic visitors

International 
visitors

Concessionaires 
providing visitor 
services

Visitor 
focus

Iwi and hapu

Utility operators

Concessionnaires 
(non-visitor 
operations)

Non 
visitor 
focus

DOC staff, contractors, and volunteers



Asset condition

Key assets
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Sealed roads

Unsealed 
roads

Bridges

Underlying
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Why we 
continue to 
invest in 
roads Visitor access

Visitor  
experience

Conservation 
impact

Conservation 
access

Service outcomes



DOC roading 
programme



2024-27 
programme



10 year programme (national)



Programme highlights:  Unsealed road renewals

2024-27 2027-30 2030-33 2033-36



Programme highlights:  Wilmot Pass Road

Southland



Franz Josef rock protection, Pike River Rd, Oparara 
Basin Access Rd

West Coast



› With notable exceptions, our roads

▪ Are mainly short, unsealed, and 
carry low traffic volumes.  

▪ Are there to provide access for 
visitors and for ‘doing conservation’ 
on public conservation land

› Our programmes are relatively small, 
focusing on maintaining, renewing, and 
improving our assets.

› The challenges for us are service 
delivery and ensuring our investment 
tracks back to our conservation 
mandate. 

Takeaways



Thanks for 
your time!
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