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Why ask your team?

Don’t guess. Ask.
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Ask

Ask your team for their 
collective perceptions about 

what matters most.

Listen

Listen openly to the feedback 
from your stakeholders.

Act

Act on what will deliver 
sustainable, positive change.

Measure the impact over time.



What to do with your results?
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Do:

Understand your feedback. What surprises you most? What has been confirmed for you? What themes or discussion points 
emerge that you can discuss with your team?

Share the feedback with your teams quickly. A shared understanding provides the foundation to reach agreement on 
focus areas and for designing good actions. Don’t forget to celebrate the successes!

Don't:

Keep the feedback to yourself. Let people know the findings and you’ll ensure their participation next time.

Over-analyse the feedback. We know some people love exploring and dissecting the data in detail. But we suggest 
taking a simple approach, focusing on the obvious areas and saving time to develop actions with your teams.

Take the results personally. This can be easier said than done! It can be confronting, and it takes courage to openly 
discuss the feedback sometimes.

Get into debates about whether the data is right or wrong. There is a natural tendency to rationalise away information 
we don’t agree with.

https://support.askyourteam.com/kb/guide/en/a-managers-guide-to-reviewing-results-and-taking-action-ARaPtkmEG9/Steps/1819023


Report Summary
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Survey name: Emergency Management Otago - Community Resilience Survey

Start date: 12:00am, 15 April 2024

End date: 11:50pm, 3 May 2024

Participants: 2357

Overall average: 73% **

*Note: The validated average is calculated from the AskYourTeam validated Agree-Disagree questions.
The Overall average is calculated from all Agree-Disagree questions.

Created by: Rachel O'Brien



Understanding your results
How Strongly Agree to Strongly

Disagree Likert scale questions are scored
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Each score 

contributes: No Score

Don't know responses are excluded 
in calculating the score. The number 

of people that do not know may 
indicate an issue. Is it a lack of 

awareness that needs to be 
addressed?

0% 20% 40% 60% 80% 100%

Red is an area that needs focus.
What can you and your team do 
to improve this? Do you need 
help from others to solve it?

Orange shows potential 
concerns and identifies where 

you could act. What could you 
build on?

Yellow is good. But are there key 
areas important to your 
organisation that should be 
improved? Green is excellent! This is worth 

celebrating. How could you make 
this even better? What best 
practice can you share with other 
teams and leaders?

Each response on this scale contributes a score as outlined below. The responses are then averaged to give your overall 
question score as a %. For example, if 5 people selected 'Strongly Agree' and 5 people selected ‘Strongly
Disagree’ the score would be 50%

5 x Strongly Agree responses at 100% = 500% | 5 x Strongly
Disagree responses x 0% = 0%

Score = 500% / 10  responses = 50%

Don't
Know

Strongly
Disagree

Disagree Somewhat
Disagree

Somewhat
Agree

Agree Strongly 
Agree



Average Category Score
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The category average is calculated using the score of each question in that category. Categories only apply to the Strongly Agree to Strongly Disagree Likert scale 

question types. The ‘Custom’ category is made up of customised questions and not based on AskYourTeam’s recommended question set.

74%

72%

Hazard Awareness

Emergency Preparedness



Average Question Score by Category

Emergency Preparedness
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Being prepared for an emergency event is important to me 85%

I feel I am prepared for an emergency event 59%

This is a Strongly Agree – Strongly Disagree Likert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.



Average Question Score by Category

Hazard Awareness
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I have a good understanding of the types of hazards around me and the chances of 
them occurring 79%

I know where to find information about the hazards that could affect me and my family 70%

This is a Strongly Agree – Strongly Disagree Likert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.



Yes-No Questions
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This is a Yes – No question type. The scores are calculated by dividing the count of ‘Yes’ or ‘No’ answers by the total count of responses, then converting to a %

47%

46%

31%

19%

53%

54%

69%

81%

Have you recently seen, heard, or read any information or
messaging about preparing for a disaster?

Do you know where the Community Emergency Hubs are in your
area?

Do you have a household emergency plan?

Have you recently actively looked for or accessed any information
about preparing for a disaster?

Yes % No %



Multi-choice Question

And what is the reason your household is not well prepared to look after itself without assistance?

36%

30%

18%

15%

1%

1%

Cost

I'm not sure what I need

Other (Please specify)

Time

Someone else will look after me

Nothing will happen here
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This question allowed 1 choice. It is calculated by dividing the count of responses for an option by the total number of peop le that completed the question, then 

converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole number. For multi-answer questions, the total 

percentage will be higher than 100%



Multi-choice Question
How many days is your household prepared to look after itself without assistance during an emergency 
event?

37%

27%

16%

8%

7%

5%

3-7 days

1-3 days

7-10 days

More than 14 days

10-14 days

1 day
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This question allowed 1 choice. It is calculated by dividing the count of responses for an option by the total number of peop le that completed the question, then 

converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole number. For multi-answer questions, the total 

percentage will be higher than 100%



Multi-choice Question

How often do you review your emergency supplies?

34%

22%

16%

11%

9%

8%

Hardly ever

Every year

Every six months

I don't have an emergency supplies

Every three months

Never have
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This question allowed 1 choice. It is calculated by dividing the count of responses for an option by the total number of peop le that completed the question, then 

converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole number. For multi-answer questions, the total 

percentage will be higher than 100%



Multi-choice Question
If there was a major emergency, such as a flood or earthquake, how would you expect to receive 
emergency information?

86%

71%

55%

52%

40%

35%

33%

32%

22%

16%

6%

3%

Emergency Mobile Alert

Radio

Text message

Social media

Emergency Services

Friends and family

Websites

TV

Otago Gets Ready

Phone call

Antenno App

Other (Please specify)
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This question allowed up to 12 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, 

then converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole num ber. For multi-answer questions, the 

total percentage will be higher than 100%



Multi-choice Question

If you had to evacuate from your home, where would you go?

64%

57%

21%

15%

9%

3%

Community Emergency Hub (e.g. Halls, Churches, Community
centres)

Relatives/Friends

Neighbours

Just stay home

Other (Please specify)

Marae
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This question allowed up to 6 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, then 

converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole number. For multi-answer questions, the total 

percentage will be higher than 100%



Multi-choice Question
I have a good understanding of how some of these hazards might become more frequent and intense 
due to climate change

85%

11%

4%

Yes

Unsure

No
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This question allowed 1 choice. It is calculated by dividing the count of responses for an option by the total number of peop le that completed the question, then 

converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole number. For multi-answer questions, the total 

percentage will be higher than 100%



Multi-choice Question

Thinking about your household emergency plan, which of the following have you included?

78%

69%

63%

63%

53%

52%

51%

49%

46%

37%

36%

29%

26%

19%

3%

An alternative means of cooking

A specific meeting place

An evacuation plan

Emergency contacts

Location of our community emergency hub (e.g. Halls,…

Where we will go if we have to leave home

Locating emergency supplies

Staying in my home/where I am

Tuning in to an emergency radio station

Planning for your pets

Having grab and go bags prepared

Planning for any special requirements you might have

A plan for my children

Our tsunami evacuation zone

Other (Please specify)
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This question allowed up to 15 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, 

then converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole num ber. For multi-answer questions, the 

total percentage will be higher than 100%



Multi-choice Question

What do you remember about the information ?

64%

48%

47%

46%

18%

5%

If it's Long or Strong, Get Gone

Drop, Cover and Hold

Emergency Mobile Alert nationwide test

How to prepare for an emergency

Shakeout

Other (Please specify)
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This question allowed up to 3 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, then 

converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole number. For multi-answer questions, the total 

percentage will be higher than 100%



Multi-choice Question

What do you think are the main hazards in Otago that could affect you and your family?

91%

83%

78%

68%

63%

58%

50%

38%

16%

4%

Earthquake

Infrastructure failure (e.g. water/power/roading)

Flooding

Pandemic/Outbreak of Disease

Snow/Ice

Storm/Cyclone

Wildfire

Tsunami

Terrorist attack

Other (Please specify)
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This question allowed up to 10 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, 

then converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole num ber. For multi-answer questions, the 

total percentage will be higher than 100%



Multi-choice Question

What is the main reason why you do not have an household emergency plan?

34%

20%

19%

14%

7%

3%

1%

1%

I haven’t thought about it

I live alone or only with one other person

I wouldn’t know what to put in it

Other (Please specify)

I don’t have time to prepare one

I live with flatmates

Someone else will be there to help

I don’t think a disaster will strike my area
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This question allowed 1 choice. It is calculated by dividing the count of responses for an option by the total number of peop le that completed the question, then 

converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole number. For multi-answer questions, the total 

percentage will be higher than 100%



Multi-choice Question

What prompted you to take these actions to be prepared?

57%

53%

34%

32%

24%

22%

17%

15%

11%

9%

8%

6%

4%

I want to be prepared

Earthquake(s) in Christchurch/Kaikoura

Other disasters that occurred in New Zealand

Pandemic/COVID-19

Information from work/training at work

News/article in the media

Other disaster(s) that occurred overseas

Friends or family

Cyclone Gabrielle

Other (Please specify)

Advertising

I looked at the ORC hazards portal

Tsunami warnings
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This question allowed up to 13 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, 

then converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole num ber. For multi-answer questions, the 

total percentage will be higher than 100%



Multi-choice Question
What two things could you do in the next 12 months to help your household be more prepared for a 
disaster?

44%

38%

28%

15%

12%

12%

10%

7%

5%

5%

4%

3%

2%

Have a get away bag prepared

Store water

Create a household emergency plan

Have alternative means of electricity

Have a radio

Seek out information on actions to take in an emergency

Ensure we have pet supplies

There is nothing more I could do

Find out where the hazards are in my area

Know where to find our emergency items

Have a first aid kit

Have batteries

Have a torch or other lighting
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This question allowed up to 2 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, then 

converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole number. For multi-answer questions, the total 

percentage will be higher than 100%



Multi-choice Question

What would encourage you to develop a household emergency plan?

44%

35%

7%

6%

5%

3%

This survey has encouraged me

Information on how to make one/reminders

If my family situation changed

Nothing – just go as we are

If an emergency actually occurs

Other (Please specify)
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This question allowed 1 choice. It is calculated by dividing the count of responses for an option by the total number of peop le that completed the question, then 

converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole number. For multi-answer questions, the total 

percentage will be higher than 100%



Multi-choice Question

Where did you see, hear, or read the information?

31%

29%

21%

21%

20%

19%

17%

15%

14%

13%

12%

11%

10%

3%

2%

TV

Emergency Management Otago Facebook page

Your local council website

Get Ready Website

Emergency Management Otago website

Workplace

Newspaper or magazine

Word of mouth

Radio

Online - non-social media

Other (Please specify)

Flyers/pamphlets

Otago Regional Council Website

Outdoor posters (on bus shelters or in the street)

School
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This question allowed up to 10 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, 

then converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole num ber. For multi-answer questions, the 

total percentage will be higher than 100%



Multi-choice Question

Which of the following actions have you taken to prepare yourself or your household for an emergency?

91%

84%

83%

60%

52%

48%

37%

32%

31%

21%

I have a torch or other lighting

I have a first aid kit and essential medicines

I have non-perishable food stored

I have stored water

I know where to find information to help me

I have a radio and spare batteries

Checked/updated our emergency supplies

We have included pets in our preparedness planning

I have an alternative means of electricity

I have a grab bag ready
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This question allowed up to 10 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, 

then converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole num ber. For multi-answer questions, the 

total percentage will be higher than 100%



Multi-choice Question

Which online media platforms do you view for emergency information?

49%

40%

22%

13%

9%

4%

4%

2%

1%

Emergency Management Otago Facebook page

Emergency Management Otago website

N/A

Other (Please specify)

Instagram

YouTube

X (Twitter)

TikTok

LinkedIn
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This question allowed up to 7 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, then 

converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole number. For multi-answer questions, the total 

percentage will be higher than 100%



Multi-choice Question

Which radio stations do you listen to for emergency information?

28%

24%

22%

20%

15%

12%

11%

8%

7%

6%

6%

5%

4%

3%

Radio New Zealand

More FM

National Radio

N/A

Newstalk ZB

The Breeze

Classic Hits

The Rock

Brian FM

ZM

The Sound

Otago Access Radio

Coast

Radio Hauraki
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This question allowed up to 13 choices. It is calculated by dividing the count of responses for an option by the total number of people that completed the question, 

then converting to a %. Note for single answer question the total may not equal 100% due to rounding to the nearest whole num ber. For multi-answer questions, the 

total percentage will be higher than 100%



Matrix Question

How would you rate the following in relation to the information you looked for or accessed
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80%

77%

74%

The information was easy to understand

The information was useful

The information was easy to find



Average score by Age Range
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66% 66%
69% 69%

74%
76% 77% 77%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

18 - 25 (56) 26 - 35 (296) Less than 18 (5) 36 - 45 (499) 46 - 55 (555) I prefer not to
say... (13)

56 - 65 (471) 66+ (462)

Overall organisation average: 73%

*Number in brackets is the number of respondents in each demographic category



Average score by District
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72% 73% 73% 74% 75%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Dunedin City (869) Waitaki District (383) Queenstown Lakes Dis...
(569)

Clutha District (228) Central Otago Distri...
(308)

Overall organisation average: 73%

*Number in brackets is the number of respondents in each demographic category



Average score by Ethnicity
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63%
66% 67% 67% 68% 70% 71% 72% 73% 73% 74% 74% 75%

79%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Overall organisation average: 73%

*Number in brackets is the number of respondents in each demographic category



Average score by Gender Type
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71% 72% 72%
76%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

I prefer not to say... (21) Female (1605) Other (11) Male (720)

Overall organisation average: 73%

*Number in brackets is the number of respondents in each demographic category



Average score by Living situation
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67% 68% 68%
72%

74% 74% 74%
76%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Young family
(younge... (214)

I prefer not to
say... (28)

Flatting (123) Older family
(younge... (500)

I live alone
(292)

Mature family
(young... (229)

Couple without
child... (402)

Older couple
with no... (569)

Overall organisation average: 73%

*Number in brackets is the number of respondents in each demographic category



More advice on how to review the feedback in your reports and 
take action is available by clicking the below.
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https://support.askyourteam.com/kb/guide/en/a-managers-guide-to-reviewing-results-and-taking-action-ARaPtkmEG9/Steps/1819023
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