Council Workshop — Environmental Funding Model Review

Agenda

The workshop will be facilitated by Emma Hodgkin, Senior Associate, Frequency Ltd, with
support from Libby Caldwell, Manager Environmental Implementation, ORC. Frequency
Graduate, Marinah Rondel, will also be in attendance to support workshop delivery.

In preparation for the workshop, Councillors are asked to complete a Menti Survey, which
outlines a range of questions and statements. This should take approximately 10 minutes to
complete. AQR codeis included below which provides a direct linkto the survey that willneed
to be completed electronically on an iPad, tablet, phone or similar. The responses are directly
and anonymously sentto thefacilitatorswiththe summary of findings and key discussion points
fed into the workshop presentation.

The purpose of this surveyis to obtain the thoughts and opinions of individual Councillors ahead
of the workshop. Completing the survey ahead of the workshop, allows the facilitators to assess
the level of alignment across Councillors in advance, allowing for a more structured discussion.

For the workshop to be most effective, Councillors are asked to complete the survey by 5pm
Sunday 20 October. Should you have difficulty with the survey link, please contact Emma
Hodgkin (emmah@frequency.nz) directlyin the first instance. A paper copy is also provided in
the attached paper, should Councillors encounter ongoing issues with the link. Paper copies
should be completed, scanned and emailed to Emma Hodgkin by 5pm Sunday 20 October.



Date: Tuesday 22 October 2024
Time: 2.00pm — 5.00pm
Location: ORC Council Chambers

In attendance:

Libby Caldwell, Environmental Implementation Manager, ORC

Emma Hodgkin, Senior Associate, Frequency

Marinah Rondel, Graduate, Frequency

Time

Item

Discussion Lead

2.00pm — 2.15pm

Welcome and Workshop Opening

Chair

2.15pm — 3.00pm

Analysis and discussion of current Environmental
Funding structure

Libby Caldwell &
Emma Hodgkin

3.00pm — 3.20pm

NZ and overseas examples of Environmental
Funding initiatives

Emma Hodgkin &

Marinah Rondel

3.20pm — 3.30pm

Break

3.30pm — 4.15pm

Presentation and discussion of pre-workshop
survey findings to obtain agreement and alignment

Emma Hodgkin

4.15pm-4.45pm

Unsolved issues and questions to address before
moving forward

Emma Hodgkin &
Libby Caldwell

4.45pm — 5pm

Agreed actions and next steps

Emma Hodgkin

5.00pm

Closing

Chair




QR code for Menti survey:




